
PROGRAM 

 

ADAPTIVE LEADERSHIP IN A RAPIDLY CHANGING PUBLIC 

ADMINISTRATION 

  

Location: NATIONAL UNIVERSITY OF PUBLIC SERVICE 
2 LUDOVIKA SQR, 1083 BUDAPEST 
 

DAY 1 

09:00 - 10:00                      Introductions and Warm-up Exercise 

10:00 - 11:00                      Introduction to Leadership 

11:00 - 11:15   Coffee break 

11:15 - 12:45 Introduce Framework of Adaptive Leadership 

12:45 - 13:45   Lunch break 

13:45 - 15:15   Leadership and Teams  

15:15 - 16:45   Communicating with Impact 

16:45    Wrap up-Close 

 

DAY 2 

09:00 - 09:30                      Debrief of Day 1 

09:30 - 11:00                      Leadership Styles 

11:00 - 11:15 Coffee break 

11:15 - 12:15     Negotiation and Change  

12:15 - 13:00   Personal Challenge of Change 

13:00 - 13:45   Lunch break 

13:45 - 15:00   Intervention Strategy and Action Planning 

15:00 - 16:30 Role of Purpose and Communicating Purpose 

16:30  Program Close 



ZÁRADÉK

A dokumentum elektronikus aláírással hitelesített 
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